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BRIDGE WEST - EAST 
Co-creator 
As an engineer 
I understand technologies, 

as a manager and mediator 
I understand people, 

as CFO 
I understand numbers,  

and as a native Czech with in-
ternational experience 
I understand the local culture. 

With all these skills 
I lead us to the goal. 

 
Summary 
• Czech Technical University in Prague - 1991 

• Executive MBA on Rochester Institute of Technology - 1993 

• Further education - Lean Six Sigma Black Belt - 2013 

• Further education certified „crisis mediator“ of the Czech Asso-
ciation “AMCR” - 2016 

• Interim mandates as „CEO/COO/CFO“ und „Interim executive“ 
in the Czech Republic since 2009 

• Member of DDIM „Dachgesellschaft Deutsches Interim Man-
agement e.V.“ - 2014 

• From 2004 until 2009 - Executive - TK Development 
Project description: development of „outlet and shopping cen-
tres“ in the Czech republic 

• From 2009 – 12 projects in interim management in the area of 
corporate performance management,  M&A, finance, transfor-
mation and operations in industrial production 

• September 2016 – Januar 2018 
Task Force management in  delivery bottleneck sit. and COO in 
1-Tier automotive supplier in the Czech Rep. with 1.750 empl. 

• Further education certified „Interim Executive“ on the EBS 
Business School, Oestrich-Winkel, Germany, from  February – 
September 2018 

• October 2019 – September 2020 
CFO and local partner of the German head office for 
sale process of the Czech and Slovak daughter companies with 
CZK 1,5 billion turnover to the international investors in  
cooperation with external teams of PwC and EY 

 
Activity 
• Interim  management assignments as CEO/COO/CFO 

• Corporate Performance Management 

• Task Force Management 

• Identification, preparation and  operational implementation  of 
restructuring and transformation concepts 

• Implementation of Lean Management 

• Transformation of change management processes 

• Management of measures in case of PLAN/ACTUAL devia-
tions 

• Finance, controlling, planning, cost cutting  

• Supervision and operational support for M+A projects 


