
Temporary and freelanceInterim Management & Consulting
As an external service company

we accompany our clients temporarily before and after the conception of measures and are 

also a reliable partner in the practical and economic implementation of their individual 

project.

- Consulting, Coaching

- Analytical analysis

- Concept and strategy development

- Sustainable implementation of measures

- Troubleshooting

- Transitional solutions

- Enabling of plants series, Shopfloor, Start-up management

Candidate presentation for a freelance project

Praxisnahe Lösungen – best practice solutions

PIM-Solutions GmbH & Co. KG

PIM-Solutions GmbH & Co. KG
Am Bühl 7 | 73337 Bad Überkingen  
Germany

Phone: +49 7334 - 608 19 31
Fax: +49 7334 - 608 19 32
E-Mail: hasert@pim-solutions.de
www.pim-solutions.de
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- R&D, Prototyping, Validation, Testing

- Industrial Engineering / Process Planning

19.01.1972 - Project Purchasing / Technical Purchasing

- Cost Engineering / Cost Estimation

- Supply Chain Management

- Purchasing Controlling

Consulting focus: - Lean Management, Lean Manufacturing

- Cost Engineering, Cost Estimation, Cost Analytic - Process Planning / Process Optimization

- Value Analysis / Product and Product Cost Optimization - Process and Cost Optimization

- Supply Chain Management (from order to shipment) - Supplier development / bottleneck management

- Purchasing controlling, project controlling - Production relocation, machine relocation

- Supplier development (-consulting)

- Bottleneck management, supply supply, supply chain optimization, resident engineer

- Series support, start-up management (ramp up) Industry Experience:

- Advance quality planning, change management - Automotive and automotive supplier industry (OEM, Tier 1, Tier 2)

- Lean Production, Lean Manufacturing - Machine and plant construction, special machine construction

- Production (Manufacturing, AV, Industrial Engineering, Dispo, FS, Prototyping etc.) - Electrical and electronics industry

- R&D, prototyping, validation/testing/process release - Medical technology

- Restructuring of organizational units and manufacturing processes

- Digitalization (for production equipment, maintenance, environmental and energy efficiency ...) About the person Highly experienced production specialist with hands on mentality and pramatic,  

- Succession planning (transitional arrangement) structured, goal-oriented and solution-oriented approach

- Project management of PEP phase 0-6 (various)

- Consulting, advisory services - Process analytic analysis (various)

- Cost Engineering at OEM & 1st Tier (supplier)

- Purchasing controlling, components and tools

Education: - Project purchasing of assemblies & components

- Technical college entrance qualification - Lean Production & Manufacturing (production optimization, TPM/PdM, TQM, OEE, SixSigma, REFA)

- Industrial mechanic, FR mechanical engineering and systems technology - Material flow control within a manufacturing unit

- FH Göppingen - Mechatronics course of study - Restructuring of manufacturing departments (process & organization)

- GARP - Master, technical business economist, industrial foreman, trainer - Interim department, plant and production management (leadership)

- Value analysis of assemblies and components

Further education: - Value stream analysis of procurement processes (Cost Break Down)

- Master Professional of Technical Management (DRQ-Level 7) - Supplier development & supplier setup (R&R)

- Technical Business Administrator - IHK - Introduction of a key performance indicator system

- Industrial foreman metal - IHK - Introduction of an international tool management

- Trainer (AEVO) - IHK - Shop Floor Management 4.0, Durchführung "on Shop Floor" , Speed up Meeting Task Force

- GmbH Managing Director - TÜV Nord - Advanced quality planning (APQP, PPAP, 8D, TQM, 5Why, VDA 6.3, IATF 16949, DIN ISO 9001)

- SixSigma, Green Belt - In- and outsourcing (manufacturing process, components & tools)

- R&D, prototyping (rapid prototyping), validation, testing

- Supplier audit (run&rate performance test, bottleneck control)

- Succession planning, troubleshooting

- Machine acceptance, commissioning, relocation

International 

experience
CZ, PL, NL, HUN, ITA, ESP, TUR, F, A, CH, DK, USA

Project experience (excerpt):

Personal details:

Over 28 years of professional experience

project experience

Professional experience approx. 20 years in the lead

CV

Industry and 

Project experience

- Project Management
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Company PIM-Solutions GmbH & Co. KG
Consultant short profile

Application area 

Stephan Hasert

Working languages German, English

Nationality German
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