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Projekt Timeline auf einen Blick 

Strategic Alliances Partner Engagement 
Consultant / PMO  - Ad hoc „Projekt 
Feuerwehr“ für Deutsche Glasfaser 

2025  
2024  
2023 Post-Merger-Integration NTT DATA / NTT Ltd. 
2022 Consultant Operatives & Strategisches 

Account Development / PMO  2021 
Media & Telco Engagement Advisory 2020  
 2019 Telco Engagement Advisory & Opportunity 

Management 
Engagement Advisory Telco, Media und 
Transport & Logistic / SIMSme Project Mgmt. 

2018 

2017 PMO Lead Automotive Provisioning Process 
& Improvement Consultant 

PMO Engagement Advisory Manager für 
Whistler & K2 Transition Programme (Telco) 2016 Global Change & Release Manager (Life-

Science) 

Projektmanager Risk & Quality Mgmt. für 
Windows 7 Migration (IT & Telco) 

2015 
2014  
2013 Projektmanager „Office Standardisation“ 

(Telco) IT Country Roadmap Initiative | Telco 50 
Strategie | Dependency Management NGIT - 
New Generation IT (Telco) 

2012 

2011  

 2010 Kosten & Nutzenrechnung für LFZ 
Gründung von ‚Erik Lorenz - Interim Projekt 
Management & Beratung 2009 

Senior Transition Program Manager of IT 
Outplacement (Finance) 

PMO Engagement Leader Vodafone & Arcor 
Integration (Telco) 

 

2008 Senior Programm Manager für Projekt 
Management und ITIL Knowhow Initiatve 

Senior Program Manager Conti CORE Projekt 
(Manufacturing) 

2007 PMO Lead Bebauungsplan Arcandor (Handel) 
2006 

CMMi Level 4 Zertifizierung Automotive 
supplier SKF Infrastructure Service Delivery 

(Manufacturing) 2005 

CMMi-Level 3 Transition Automotive supplier 
2004 IAEA - Internationale Atomenergie Behörde 

2003 Programm Consultant Gesundheitskare 
Austria (Health) 

 2002 Proposal Koordinator | Due Diligence Leader 
(Manufacturing) 

Programm Manager Euro Einführung für Opel 
/ GM Europe 

2001 
2000 

 
 

IT | Automotive| Einkauf | Logistik | 
Materials Management 

1999 
bis 

1991 

GM Global Purchasing System (GPS) | Master 
Trainer Europe | SILS – Supply in Line 
Sequence | Materials Management (AMK) | 
Feinabruf-Systems (FAB) 

 


