GENCER KESER

Senior Executive & Management Consultant

Bahnhofstr. 15 b
85375 Neufahrn
Mobil: +49 176 653 40 786

Interim Management - Procurement, Supplier Management, Project Management gencer.keser@gmail.com

)
YEARS OF WORK INTERNATIONAL COUNTRIES/ MULTINATIONAL INDUSTRIES
EXPERIENCE PROJECTS CONTINENTS COMPANIES

INDUSTRY EXPERIENCE

= Automotivelndustry

= Pharmalndustry

= Semiconductorindustry
= Qil & Gas

= Telecommunication

= |ndustrial Manufacturing
= lighting Manufacturing

IT SKILLS

Microsoft Office 1. 2.8.0.8.¢
Product Lifecycle Management System %k k
SAP LB &, SAEAS
Coupa- Procure-to-Pay Solution kKT
Kreo - Supply Yk Kok v

SPARE TIME

Sports: Football, Basketball & Working Out
Books & Travel

CURRICULUM VITAE
PERSONAL INFORMATION

Date & Place of Birth: 20t May 1980
in Oberhausen, GER

Marital status: single

Nationality: German

LANGUAGE SKILLS

German 1. 8. 0.0.9.¢
English 18,866 ¢
Turkish 1.8.8.6.0 ¢

QUALIFICATIONS & STRENGTHS

= |nterim Management

= Leadership & Excellent Stakeholder Management
= QOperative & StrategicProcurement Expert

= PostMerger Integration (M&A)

= (Critical Part Management/ Escalation Management
= Excellent Negotiations Skills

= CostCutting & Target Costing

= Supplier(Quality/Risk) Management

= Verygood Communication & Presentations Skills
= Long Term International Experience

= Project Management & Problem Solving Approach

SELECTED ACHIEVEMENTS

= 2023: Critical Part Manager - Semiconductor

= 2022: Successful completion of firstinterim Project.

= 2018-2021: Managingannual purchasingspend of
150m € with an average saving of yearly 7,9m €.

= 2017: Development of asmart production ramp down
planin Munich foran plantinIndia.

= 2015/2016: Completion of post mergerintegration for
GSK & Novartisin Istanbul.

= 2014-2016: Management Consulting Start-Up for
KPMG Turkey

= 2009-2012: Successful launch of three automotive
projects ontarget cost for DraxImaier Group.

INTERNATIONAL ASSIGNMENTS

03/2017 — 10/2017 Bern, Switzerland (Project)

12/2014 — 12/2016 Istanbul, Turkey (Expat)

02/2014 —09/2014 Johannesburg, South Africa (Project)
09/2009 — 12/2012 Duncan-SC, USA (Expat)
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PROFESSIONAL EXPERIENCE

Interim Management — Procurement, Supplier Management, Project Management

Self Employed 10/2021 — present
Critical Parts Manager (Interim) - Germany
Eberspacher Controls Landau GmbH & Co. KG / Landau 02/2023 —12/2023

Director Purchasing (Interim) — Germany
U-Shin Deutschland Zugangssysteme GmbH / Munich 11/2021 — 09/2022

Director Project Purchasing & Production Equipment
Megatech Industries / Munich 12/2018 —09/2021

Associate Director / Senior Manager, Operations Consulting

KPMG / Germany & Turkey 12/2013 —03/2018
KPMG Germany/ Munich 01/2017 —03/2018
and 12/2013 —11/2014
KPMG Turkey / Istanbul 12/2014 — 12/2016

Senior Process Consultant, Global Operations (Inhouse Consulting)
DraxImaier Group, Vilsbiburg / Germany 01/2013 —10/2013

Senior Project Manager Procurement— Interieur Systems
DraxImaier Automotive of America, Duncan SC / USA 12/2008 —12/2012

Project Buyer Interior Systems / Management Trainee — Interieur Systems
DraxImaier Group, Vilsbiburg / Germany 06/2006 —12/2008

EDUCATION

Studies of Business Administration (BA)
University of Applied Sciences in Landshut, Germany 10/2001 —03/2006

Main Subject: Economiccomputerscience & Controlling
Grade: 2.0 (German grading system) - German Diploma (equivalent to Master degree)

Diploma Thesis

BMW Group / Munich, Germany 03/2005 — 09/2005
Business Unit: Procurement - Total Vehicle Projects
Topic: ,Outsourcing of full/complete vehicle projects in the West European Automotive industry —history,
strategy and future development tendencies.”
Grade: 1.0 (German grading system)

Semester Abroad - ERASMUS
HZ Zeeland in Vilssingen, Netherland 09/2005 - 02/2006
Main Subject: International Business & Management studies
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