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Listen - Advise - Implement
Professional Interim Management
Engaging Business Consultancy
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Executive Manager for sailing trough rough waters

Focus on Finance & Administration and Change Management

Self-employed Interim Manager and Business Consultant at C-level since 2012
Certified Change Management Coach, University of Hamburg since 2018
High-level positions in global corporations and SMEs (“Top 200 Executive" of METRO Group)

Restructuring and turnaround / Optimization of business processes

Experienced in motivating and leading interdisciplinary teams (also long-distance), yet with a strong hands-
on mentality

Extensive international experience (fluent English) and intercultural skills

Main Industries

Wholesale / Retail
HR services / Temporary staffing

Chemical industry / Automotive supplier industry / Defense technology

Sample Projects as Interim Manager

Country Manager | Temporary staffing | 80 Mio. € | Successful turnaround after takeover through an
international group (IT)

CFO | International wholesale | 25 Mio. € | Structures/reporting and controlling after PE-buy-in

CEO | Automotive supplier | 40 Mio. € | PMI after takeover through an international group (FR)

CFO | Luxury goods producer sanitary ware (family office-owned) | € 150 million | Restructuring in liquidity crisis
CEOQO/CFO | Chemical production | 25 Mio. € | Withdrawal of the owner, implementation of a KPI dashboard

Head of Controlling | International food group (FR) | 500 Mio. € in GE | Relocation of F&A and controlling to a
SSC in Poland

Various consulting projects in Germany and abroad

Markus Kuhn

Diplom-Betriebswirt

VulkanstraBe 8 56745 Rieden/Eifel Germany
+49 2655 6409817 +49 151 40521179
kuehn.consulting@icloud.com
www.kuehn-consulting.com
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