Executive Interim Profile — Kai Uebach

@ Frankfurt am Main, Germany
kai.uebach@ws-n.com | R +49 171 3347875

@ www.linkedin.com/in/kaiuebach

Profile

Seasoned CEO, COO and Chairman with extensive international leadership experience in the
telecommunications, digital infrastructure, energy, defense and start-up sectors. Specialized in
steering companies through transformation, rollout programs, M&A, financing, and
performance and cost optimization. Skilled in navigating complex stakeholder environments
ranging from SMEs and private equity-backed companies to public-sector clients.

Core Competencies

- Interim Leadership as CEO/COO

- Corporate and Program Restructuring

- Infrastructure Roll-out (Mobile, Fiber, Energy)

- M&A, Carve-outs, Investor Relations

- International Expansion & Market Entry

- Development of Digital Business Models

- Public-Private Partnerships & Municipal Negotiations
- Defense Program Management

Industry & Market Experience
Telecommunications | TowerCos | Digital Infrastructure | Energy | High-Tech | Start-ups |
Defense | Africa | Asia | Europe

Engagement Types
Interim CEO / COO / Chief of Staff / MD / GM, Strategic Transformation Program Lead, Board or
Advisory Board Member. Preferred geographies: DACH, BENELUX, UK, Middle East.

Languages

German (native), English (fluent), French (basic knowledge)



